LIFULL Co., Ltd.

Earnings Presentation Irrs

Third Quarter of the Fiscal Year Ending September 30, 2019
(October 2018 to June 2019)

Disclaimer

The opinions and projections, etc. contained herein represent the judgment of LIFULL Co., Ltd. at the time this document was prepared. We provide no guarantees regarding the accuracy of
the information. Please keep in mind that actual performance and results may vary significantly due to fluctuations in various factors.
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Key Points

1. FY 2019/9 Q3 : Revenue: JPY 29.3 billion, accelerated growth of +12.8% YoY
(Total Resuilts for Oct. to Jun.)  EBITDA: JPY 4.2 billion, steadily progressing toward the FY targets at -4.1% YoY

2. Proactive investments for future growth
e Investment to strengthen LIFULL HOME’S media presence

e LIFULL HOME'’S Basic Membership Fees and prices for listings in rental and sale

properties will be raised from October 2019

e Acquisition of Mitula
e Anticipatory investment in Rural Revitalization Business

3. Acceleration in Overseas Business
e Consolidation of Mitula from January, 2019

- e Smooth progress in integration of management of Trovit and Mitula
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Highlights

| Revenue | EBITDA
+12.8% -4.1%
JPY 29.3 bil. JPY 4.2 bil.
(FY 2018 Q3 : JPY 26.0 bil.) (FY 2018 Q3 : JPY 4.4 bil.)

I HOME’S Services Business

Revenue Client Network
27,111
+ 3 2% (FY2018 Q3 : 26,853)
. ARPA
.3 bil.
(i?(ngi:m - JPY 21.6 bil.) 91,474 3py

(FY 2018 Q3 : JPY 88,800)

r
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EBITDA Margin | Net Profit

-2.6pt -11.3%

14.5% JPY 2.0 bil.
(FY 2018 Q3 : 17.1%) (FY2018 Q3 : JPY 2.2 bil.)

Overseas Business

Revenue EBITDA
+96. 7% +145.6%
JPY 5.5 hil. JPY 0.6 hil.

(FY 2018 Q3 : JPY 2.8 hil.) (FY 2018 Q3 : JPY 0.2 hil.)

*Net profit attributable to owners of the parent



Growth Strategy

(Overview)

I
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I Mid-Term Management Plan Quantitative target

r FY2020/9 1

Revenue apy 50+ billion

EBITDA Margin approx. 20%0

L

-
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To Achieve “Mid-term Plan 2020”

Investing in FY2019/9 to achieve the targets of the “Mid-term Plan 2020”

> 1

Ol Growth of HOME’S Services Business 02 Growth of Overseas Business
 ARPA™ x Client network* « Strengthen Trovit business
L Improve ARPA through growth « Make Mitula a subsidiary
L Strengthen media presence * Integrated management of Trovit & Mitula

to improve competitiveness

| *1 ARPA: Average Revenue Per Agent
L LIFULL *2 Client network: Number of affiliated real estate businesses
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Consolidated Financial Results
for FY2019/9 Q3
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Condensed statements of income and loss

IFRS

Sales Revenue grew by +12.8% over FY2018 Q3. EBITDA was down -4.1% due to proactive growth investments

Unit: JPY mil FY2018 Q3(Oct.-Jun.) FY2019 Q3(Oct.-Jun.) Change Change %
Revenue 26,015 29,352 +3,337 +12.8% *1
Cost of revenue 2,872 3,342 +469 +16.3% *2
SGE&A (excl. depreciation and amortization) 18,798 21,855 +3,056 +16.3%

Personnel expenses 5,709 6,273 +564 +9.9%

Advertising expenses 8,515 10,020 +1,505 +17.7% *3

Operating expenses 713 634 -78 -11.1%

Other 3,860 4,925 +1,065 +27.6% *4
Other income and expenses 95 101 +5 +5.9% 5
EBITDA 4,439 4,256 -182 -4.1%

EBITDA margin 17.1% 14.5% -2.6pt -

Net profit* 2,274 2,018 -255 -11.3%
Depreciation and amortization 803 924 +120 +15.0%

*Net profit attributable to owners of the parent

*1
*2
*3

*4
r *
Ly LIFULL ©

Increases mainly from Overseas Businesses
Business support services for realtors (Increased expenses to provide services)

Increase in branding costs including TV commercials to raise the brand awareness and web-marketing costs associated with Mitula consolidation

Temporary increase mainly due to the acquisition of Mitula

Proceeds generated by sale of shares in insurance business and advertising agency LHL. On the other hand, incurred impairment loss due to the delay in financial business

license acquisition by LSF (consolidated subsidiary).



I Temporary impact of growth investments - Yoy analysis-—

Proactively investing in growth to increase business scope

Reorganization Other Marketing
Costs Costs Costs

r
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Progress of business forecast for the FY2019/9 IFRS
FY2019/9 FY2019/9 FY2019/9 FY2019/9
Oct.-Sep. Oct.-Jun. Progress Oct.-Sep. Oct.-Jun. Change
Unit: JPY mil [;:2;23;?; [Actual] o Unit: JPY mil E‘E?g;;ﬁ?{ [Actual] e
Revenue 42,306 29,352 69.4% Revenue 42,306 29,352 69.4%
Cost of revenue 5,228 3,342 63.9% HOME'S Services 31,939 22,325 69.9%
SG&A (excl. depreciation) 31,493 21,855 69.4% Overseas 7,996 5,514 69.0%
Personnel expenses 9,348 6,273 67.1% Others 2,370 1,512 63.8%
Advertising expenses 13,139 10,020 76.3%
Operating expenses 1,355 634 46.8%
Other 7,649 4,925 64.4%
Other revenues and expenses 391 101 25.8%
EBITDA 5,975 4,256 71.2%
EBITDA margin 14.1% 14.5% -
Net profit* 2,962 2,018 68.1%
*Net profit attributable to owners of the parent
F TuiFuLL 10




Sales by segment, segment income and loss IFRS

Despite the M&A costs in Overseas Business, the acquisition of Mitula has resulted in large revenue gains in addition to growth in Trovit.
As planned, HOME'S Services have seen reductions in revenue due to investments in advertising.

FY2018/9 Q3 FY2019/9 Q3 Change Change

_ _ Main items
Unit: JPY mil Oct.-Jun. Oct.-Jun. %
Revenue 26,015 29,352 +3,337 +12.8%
The increased volume of revenue generated by the higher number of inquiries following the SEOQ initiatives
HOME'S Services 21,638 22,325 +687 +3.29% was greater than the negative impact caused by the withdrawl from the non-profitable Reform & Remodel
business. Progressing well to get ready for the next fiscal year including the pricing revision.
Although JPY was approximately 4% higher than the same period in the previous year, positive growth
0
Overseas 2,802 0,014 +2,711 +96.7% achieved thanks to growth in Trovit and the acquisition of Mitula
Others 1,573 1,512 -61 -3.9% Result of the transfer of the insurance agency business (LHL)

FY2018/9 Q3 FY2019/9 Q3 Change Change

Unit: JPY mil Oct.-Jun. Oct.-Jun. % Main items
Segment
€Y 3,539 3230  -308 -8.7%
income and loss
HOME'S Services 3,284 2,779 -504 -15.4% Proactively conducted promotional activities during the peak season.
Increase in profit even after including M&A-related expenses and other on-off expenses (approximately 570
Overseas 264 648 +384 +145.6% .ion yen)
Others -74 -218 -143 - Increase in expenses related to Rural Revitalization Business
Inter-segmen
ter-segment 66 20 45  -68.6%
fransactions
r -l * See page 44 for details of specific businesses in each segment.

L - L I F U L L * Change % columns have been left blank for the items posted negative in either the previous or current FY. 11



I Quarterly performance history - consolidated revenue —

Large gains in revenue during Q3 (Apr. - Jun.) up +16.9% YoY

- +16.9%
(Unit: Millions of yen)
12,000
11,208
10,000 9,753
8,345 8549 gag;
8,154 8,128
8,000 7,527 : -
6,846 6, : - -
6,
6,096 1 6,280
6,000
5,457
4,281 4,318 - -
4000 3852 3,897 _ -
' 3398 3454 3,556 -
: J | | ‘ ‘
FY2014/3 FY2015/3 FY2016/3 FY2017/3 FY2017/9§ FY2018/9 FY2019/9
(6 months)
r
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Business growth and breakdown - cConsolidated revenue —

In addition to steady growth in HOME’S Services, increased speed in the growth of Overseas Businesses

30,589
1% Others

(Unit: Millions of yen)

Overseas

— HOME’S Services

2015/10 - 2016/10 - FY2018 FY2019

_ _ *Calculated according to performance values
2016/06 2017/06 (OCt Ju n) (OCt Ju n) (Assuming acquisition of Mitula in Oct. 2018)

r
Ly LIFULL

13



Condensed statements of financial position and goodwill

JPY 3.2 bil. in short-term loans used for the acquisition of Mitula

As of

As of

IFRS

Change Change % Main items
Unit: JPY. il Sep 30,2018  Jun 30, 2019 g g
Current assets 12’900 15,330 +2,430 +18.8% Ipcrease in cash gnd deposits +1,341 Refer to "Consolidated Statement of Cash Flows”
Increase in accounts receivable - trade +831
Increase in short-term loans receivable +158 Increase mainly due to marketing costs in subsidiaries and
Non-current assets 16,281 28,220 +11,938 +73.3% Increase_ln goodwill +11,181 Mainly due to Mitula acquisition
Decrease in software -146
Increase in intangible fixed assets +160 Mainly due to Mitula acquisition
Decrease in shares of associates -152 Decrease mainly due to losses incurred by equity-method
Increase in long-term loans receivable +401 Increase mainly due to the Rural Revitalization Fund
Increase in lease and guarantee deposit +335
Assets 29,181 43,550 +14,368 +49.2%
iahiliti 0 Increase in accounts payable-trade +71
Current |IabI|ItIeS 6’ 181 9’ 139 +2’958 +47.9% Increase in short-term debts +3.,400 Increase due to the new borrowing for Mitula acquisition
Increase in accounts payable - other +92 Increase due to advertising expense payment and Mitula
Decrease in accrued corporate income taxes -589
Decrease in accrued consumption taxes -242
Decrease in allowance for bonuses +89
Non-current liabilities 1,004 1,167 +163 +16.3%
Liabilities 7,185 10,307 +3,121 +43.4%
Increase in capital stock +5,716 Increase following the issuance of new shares to acquire Mitula
. Increase in capital surplus +5,690 Increase following the issuance of new shares to acquire Mitula
Total Equ |ty 211996 331243 +111247 +51. 1% Decrease in foreign currency translation . . .
. -1,409 Decrease due to fluctuations in foreign currency exchange rates
adjustment
Equity per share
attributable to owners of 184.32 247.21 +62.90

the parent (JPY)

r
Ly LIFULL

* Qutstanding goodwill balance : Littel JPY 86 mil., Trovit JPY 8,453 mil., Mitula JPY 10,893 mil., LIFULL Marketing Partners JPY 251 mil., LIFULL Tech
Vietnam JPY 87 mil., RESEM JPY 1,215 mil., and Trovit and LIFULL Marketing Partners depreciable assets (PPA) JPY 448 mil.

14
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Condensed statements of cash flow IFRS

Cash and cash equivalents increased by JPY 1.3 bil. to 8.9 bil. from FY2018 Q3

FY2018/9 Q3 FY2019/9 Q3 Change Main items
Unit: JPY mil Oct.-Jun. Oct.-Jun. ltems FY2018/9 Q3 FY2019/9 Q3

Profit for the period before tax +3,552 +3,098

Depreciation and amortization +822 +943

_ Impairment loss - +298

]Eljpel’atl ng cash 3,589 1,299 -2,289 Increase/decrease in accounts receivable - trade and other current receivables -71 -201

ow Increase/decrease in accounts payable - trade and other current payables -484 -315

Other +242 -429

Tax payments -438 -2,104

Purchase of available-for-sale financial assets -454 -93

Purchase of property, plant and equipment -189 -141

Outlays for the acquisition of intangible fixed assets -317 -254

Outlays for acquisition of shares of associates -317 -70

Investing cash flow -1,311 -2,332 -1,020 Outlays for acquisition of shares of subsidiaries - -1,645

Proceeds from sale of shares of subsidiaries - +473

Proceeds from sale of shares of associates +135 =

Payents for loans receivalbe -150 =773

Collection of loans receivable - +258

. . Proceeds from loans payable - +3,600

Financing cash -579 2,638 +3,217 Repayments of loans payable -499 -200

flow Dividends paid -97 714
Change |r1 cash and 1.626 1341 i

cash equivalents

Balance of cash and 7.136 8,912 +1,776

cash equivalents

LIFULL
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Comparison with same period in previous year - Effects of operation withdrawals —

Sales revenue up +4.2% excluding effects from withdrawal of the Reform Business

Revenue (Unit: Millions of yen)

Withdrawal from Reform Business

» LIFULL HOME’S Reform
— Discontinued in Sept. 2018

+4.2%

21,434 22,325 e LIFULL Remodel

— Discontinued in Sept. 2018

Ref.: Earnings Presentation Q2 FY2019/09 P14
https://lifull.com/wp-content/uploads/2018/05/LIFULL
EarningsPresentation_FY2018-9-20.pdf

I Restructuring of the Business Strategy and the Organization

nnnnnnnnn

01 02

e "”W""’"'::-"':” rnoccz:sr:ic:r‘r:,cazz:oeness

unprofitable businesses 'w el _'
GLERETONES Focus rasourcos in Japan
Rl * LIFULLAU Real Eiate J L ‘@
prooe

FY18 Q3 Total FY18 Q3 Total FY19 Q3 Total L
(Released) (Excl. Bus. Withdrawals) -
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https://lifull.com/wp-content/uploads/2018/05/LIFULL_EarningsPresentation_FY2018-9-2Q.pdf
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KPIsS -client network = ARPA -

Increased numbers of clients and marginal change in ARPA

ARPA «upPy)

FY2017 Q3

91,521

LIFULL

FY2018 Q3 FY2019 Q3 FY2017 Q3

24,305

*ARPA figures are the average of each nine-month period.
*Above figures are preliminary ones and will be revised once finalized.
*ARPA will be recalculated if client numbers are adjusted.

FY2018 Q3

a1l LIFULL

@, HOME’S

Client Network

FY2019 Q3

18



I Measures to improve ARPA — Strengthening media presence -

Continue investments in strengthening media presence

Strive to become market leader by maximizing provided value
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I (Ref) Growth of LIFULL HOME’S

Site traffic back on track with smooth growth

Profitability improved to reach the EBITDA target of approx. 20% in the Mid-Term Plan

( Traffic (Organic) ) — { Segment Revenue Ratio (Quarterly Results) ) ——

20.0%

— +38.0% j 17.9%
18.0%
15.5%

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.1%
4.0%
2.0%
0.0%
2016/10 2017/3
- 2017/6 FY2018 FY2019 - 2017/6 FY2018 Q3 FY2019 Q3

*
rA Result totals from October to June
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I Prici ng structure reviSioNnS -Rental & sale properties —
Revisions to the LIFULL HOME'S pricing structure will be implemented from October 2019

Improve value for users and clients by removing additional costs on main optional services.

1) By providing richer information, such

as panorama photos and introductions
of sales staff, users will gain a clearer
understanding of each listing and find
just the right property.

r
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Clients

1) Reduce the effort of selecting optional services
2) Appeal to users with listing with richer information

Option Service
website link
Sales inspections
Inquiries at LINE
Panorama Listings
Agent Information EX
Sales Staff Comments
etc...

LIFULL

free up resources to create new value
2) Increase the attractiveness of listings
with more diverse information

1) Lighten the workload of sales staff and

21



Pricing structure revisSiIonS - Rental & sale properties —

Raise Basic Membership and inquiry fees and include optional services in the membership package.

Original Pricing Structure New Pricing Structure
(Until Sept. 2019) (From Oct. 2019)

Membership Fees (Monthly)

¥10,000 -

»

Pay by Inquiry (Rate)

Inquiry Fees
Rental 4.0 —5.5%

Inquiry Fees
Sales 0.03 —0.05%

r
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¥15,000

> 9.5%
> 0.05%

22
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Overseas businesses -Q3performance -

Large gains from the acquisition of Mitula in January 2019 Unit: JPY mil.

Revenue Segment income and loss

+140.9% - +363.1% |
 196.7% — 6,750 1,223

5,514
— +145.6% —

*2

FY2018 Q3 Total FY2019 Q3 Total FY2019 Q3 FY2018 Q3 FY2019 Q3 Total FY2019 Q3
(Released) (Perf. Value) Total (Perf. Value)
(Released)
*1 If Mitula and RESEM has been consolidated from the beginning of the period. *2 Excluding M&A costs
-
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Trovit x Mitula — Q4 result trend —

Steady growth in the second pillar of LIFULL Group sales volume

17,881

Trovit & Mitula results based in EUR (= Results from Mitula before acquisition)

Unit: thousand EUR

Steady

kAT

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3
2015 2015 2015 2016 2016 2016 2016 2017 2017 2017 2017 2018 2018 2018 2018 2019 2019 2019

r
L LIFULL * Results from Trovit & Mitula (and RESEM from May 2019) based in EUR 25



Overseas bhusinesses - segment P&L (Quarterly Trend) —

Maintained profitability despite high temporary M&A costs

Unit: JPY mil.

Quarterly Segment P&L mTrovit&Mitula miInternational Division mPPA =mM&A Costs m Other

331
--l__
.78

7

PPA depreciation costs associated
with the acquisition of Mitula to be
released once finalized.

542 £os

- |
I 7
581

r- Q3

L LIFULL FY2019/9
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Growth strategy - Review -

Plan to increase service area and accelerate monetization of each region

From FY2015/03 Q2 Earnings Presentation (https:/lifull.com/wp-content/uploads/2015/09/presentation 20141113.pdf)

Overseas Growth strategy Business strategy: NEXT x Trovit (Vision)

know-how mtegratlon ________ = )
T e e i S s 1 ® Trovit ®HOME'S

¢ R - NN
Ol =18 _ PR \ D
P "\\ \\ ~
~
- . - RS
- -

> Have Trovit's service areas expand further
(Trovit JAPAN is scheduled to be launched in the spring of 2015)

> Leverage the know-how accumulated in Japan for overseas operations
(marketing capability enhancement and new service development)

> Begin generating profits at an accelerated pace on a group-wide basis

Begin generating profits at an accelerated pace through an area and

r
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Overseas Growth Strategy Business strategy: NEXT x Trovit (Vision)

Begin generating profits at an accelerated pace through an area and

know-how integration .
® Trovit @®HOME'S

"———~ ‘——-h

. - -
- F«"‘“ 'f"'_'.-.‘_“’%
—— -
-

&
*’3‘.

> Have Trovit's service areas expand further
(Trovit JAPAN is scheduled to be launched in the spring of 2015)

> Leverage the know-how accumulated in Japan for overseas operations
(marketing capability enhancement and new service development)

> Begin generating profits at an accelerated pace on a group-wide basis

27
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Growth strategy

Increase traffic and link to multidimensional revenue opportunities

— Review —

Accelerate monetization by consolidating management of Trovit and Mitula

From FY2019/09 Q2 Earnings Presentation (htips:/lifull.com/wp-content/uploads/2019/05/190513 en presentation FY2019 20.pdf)

@) Transaction

Y-
QA

a’a

@Ad Income

I Overseas business growth - Growth strategy -
Increase the potential value for traffic and enable multilateral opportunities for future revenue.
FAY
/7 \
’ \
Hiah Increase opportunities/’ \\
for future revenue , N mmmm e e
/ \
7/ \
/ \
pRage—y Y b
t =
AdIncome =TT TTTTTT
FEX ¥ -
4 \
Low ’ \
/
, 4= Traffic m— il
Z _ _ _ s, _ _ _ _ A

(|
L LIFULL

* High-quality
referrals

+ Turn-overs

« Secondary markets
(Peripheral domains)

+ Mail marketing
+ Retargeting
+ Banners

+ Text links
« Google AdSense
+ Premium ads

31

—I Growth of overseas businesses - Accelerate growth through MA -

In addition to achieving organic growth of Trovit, accelerate overseas growth through Mitula acquisition.

Integrated management to strengthen earning capacity %

trovit x MitulaGroup®

-
@ 2 ste
Sales Strategy Organization

Strategy

Optimize the
organization for
strategy execution

0

Area Strategy

Service Strategy

Competitive

Strategy
Understand each Develop new services
country’s competitive to expand the service
landscape scope

Take the three
strategies on the left
into consideration

Different prioritization
based on the market of
each country

-
CTuiFuLL 30

r
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Growth strategy

— Service regions —

Increase service regions from 39 to 63 countries worldwide

Focus on business expansion in existing service areas
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Growth strategy - Monetization of each region —
Accelerate monetization with growth strategies based on the characteristics of each region

Focus on growth developed and developing markets for the present

Focus on Developed and Developing Markets

Have strong real estate portals No viable real estate portals or + No market for online advertising

and/or classified sites classified sites : :
« High potential for long-term

Active marketing investments Growing market for online
growth

Half of overseas sales advertising

r
Ly LIFULL
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Growth Strategy — Growth strategy in growth markets —

Increase aggregation business around Trovit and Mitula

Growth of Aggregation Business

<

iImprove attractiveness
* Improve ad efficiency

MitulaGroup®

ot

T o*

S o* :

o * Consolidate organization to strengthen sales “‘ :
c

Q * Develop new products “‘ I

I

« * Retarget users to related markets “ I

Ro o* i

< “’ :

2 * |

~ I

1 I
—t

S . o I

Q = Consolidate organization to I

I

I

I

I

I

I

|
L

LIFULL Attractiveness to Users

trovit MitulaO

@ nestoria NUR ga

Kledingnl FASHIOLA.
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Growth strategy — Growth strategy for developing markets —

Actively consider portal businesses to directly assist users’ property searches

T TR

. .

%

“f ,
X
<
G
1

. Combine the domestic and international portal knowhow of LIFULL and Mitula
. Strive to reach the number one position in crucial markets

. Consider the market environment to provide the right services to users

LIFULL
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Other Businesses

Copyright(c) LIFULL Co., Ltd. All Rights Reserved

33



Other businesses — Segment sales revenue (quarterly) —

Maintain similar level of revenue when excluding effects of transfer of LHL™

Transfer of LHL

Revenue by quarter Unit: JPY mil. l

479

BEXxisting businesses™
New businesses excluding the 4 main businesses

Maintain
Business

Establishment of the four

subsidiaries
QL Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 QL Q2 Q3 Q4 QL Q2 Q3
FY2016/3 FY2017/3 FY2017/9 FY2018/9 FY2019/9
r1 *1 FinTech was founded as a subsidiary and transferred to Nippon Life Insurance Company in Dec. 2018

L LIFULL *2  Existing businesses: FinTech, MOVE, senior, and SPACE 34



Other businesses — Segment P&L (quarterly) —

Other established businesses are continuing smoothly without regard to the transfer of LHL.

Additional investments are also being made into Rural Revitalization

(Quarterly Segment P&L) Unit: JPY mil.

m Existing Other new businesses excluding the 4 main businesses
Businesses*

Transfer of LHL

98 l
60
I I ) l

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2016/3 FY2017/3

r
Ly LIFULL

Q1 Q2
FY2017/9

* Investment in Rural
Revitalization

= Late start in revenue for
LSF

-141  -138  _142

Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2018/9 FY2019/9

* Existing Businesses: FinTech, MOVE, senior, and SPACE 35



Other businesses - Rural revitalization —

Proactive investment in Rural Revitalization to promote the compilation of vacant houses for repurposing into a database

01 N

02 A

03 N

Compilation of database for

vacant properties Recruitment / Training Repurposing vacant properties

Akiya Bank Training program Use as offices or vacation rentals

Examples
*  Seminars for vacant property support staff
T REHOREREMAEIALL-R
L A [: T ¥ & =1

* Practical training

-

Program Content

» Advisor for vacant property owners

* Inspection and evaluation of vacant
Funds and Financing

Provide a platform for vacant properties to local properties
governmentg for free. * Registration on Aklya Bank
o L Fan 1
Make it possible to search through the vacant *  Coordination of viewings S L I, FUL _L ‘;
] ] LYa Y=Y%MN727 T4
properties managed by all local governments. * Introduction to professional agents
+ Management of vacant properties Provide financial support through

LIFULL Social Funding.

r
Ly LIFULL



Other businesses — Case studies of vacant property utilization —

Public Private Partnerships LIVIngAnVWhere

- Commons
/— Aizu-Bandai

Est. of Regional Revitalization Agreements . n _
Utilization of lzu Shimoda
o~ ikl m.{naem—)mamdw . e
((JD) §E$ '& o anii] e AEREET Recreational Facilities /

@b‘h@ig—é—tii [0 Sp | A LU AR 2

WesTs @ BmEm QeH M

Case Studies

[Kamaishi, lwate]

Turned vacant houses into share
houses and guests houses to create
more places for people to stay

[Sabae, Fukui]
Renovated traditional home into a
satellite office

- Workspaces outfitted with WI-FI and electricity

 Residential spaces with kitchens, showers, and bedrooms for long-term stays

mﬂ ,:1‘:’ : Creating multipurpose facilities across Japan to allow people to work where and
s b e how they want

r
Ly LIFULL 37



(Ref) Vacation rental market

Steady growth in vacation rentals since new laws came into effect one year ago

Licensed facilities

T VO CO t | o n \.{?fm qnfs’ii‘v;\"j BARAROSTEEAY ALY BB ROYZIANE RO
EX & UFULLABEITT S
Rakuten [ TLiFuLL
21210 17 1 4 3 £\ Vacation SIENY
’ y Over12,000 registered facilities ) .
8,200 released on site S0 A @ Fn-maTer By wescses
15 June 2018 July 2019 (RS i) dline ANt 0

Gross numbers of lodgers

Automatic listing on international
reservation websites

L_________
h HomeAway: () trivago
223,113 0339194 et O 9 e
June — July 2018 April — May 2019 Booking.com Rakuten Travel
7 ach S ——
Source: Portal Site for Private Lodging (http://www.mlit.go.jp/kankocho/minpakul) tUJ Ia @ %-( yo nOIJQ } \7_ > /ZT’( mﬁ

ag da https://vacation-stay.jp/
A 29252 @ LUXSTAY
Ly LIFULL .

® O


https://vacation-stay.jp/

I LIFULL Worldview  -LIFULL Group -

Create a society where everyone can attain "comfort" and "happiness" through continuous social innovations

Become the best life-event database and solution company in the world.

o | T &y
._E =]
o= Ak I 2
Moving Space loT ReTech

N -

il T 3 v b

Seniors Al " $

Build the biggest life-event database in the world to offer the best solutions for each and every customer.

r
Ly LIFULL
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Appendices

r
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Corporate INfO (as of March 31, 2019)

Company
Stock code
Representative

History

Capital

Stock issues

Consol. number of
employees

Major shareholder

Main subsidiaries
(stake)

r

LIFULL Co., Ltd.
2120 (TSE 1st Section)
Takashi Inoue, President and CEO

Mar. 12, 1997 Established
Oct. 2006 Listed in TSE, Mother’s Section
Mar. 2010 Listed on TSE 1st Section

JPY 9,716 million
134,239,870 shares (incl. 74,393 shares of treasury stock)

1,547 people (incl. 217 temporary and 369 overseas)

LIFULL directors, Rakuten, Inc. (17.7%)

Trovit Search, S.L. (100%)
Mitula Group Limited (100%)
LIFULL Marketing Partners (100%)

* 15,450,770 shares issued on 8 Jan.

L LIF U LL * Capital increased to JPY 9,716 million due to the shares issued on 8 Jan.

42



L I F U L L G rO U p CO m p an | eS (in chronological order by effective date of establishment or addition to the scope of consolidation)

PT. LIFULL MEDIA INDONESIA *! + Planning and operation of “LIFULL Rumah” a real estate and housing information website in Indonesia
) « Home hunting proxy service in Jakarta for Japanese business people planning to relocate to the city

Trovit Search. S.L. Operating aggregation sites for real estate, job listings, and used vehicles
LIFULL Marketi ng Partners Internet and marketing businesses for realtors and property-related businesses
LIFULL senior + Operating “LIFULL Kaigo (nursing care)”, among the largest websites in Japan to find nursing care homes or elderly housing
+ Operating “Mina no Ihinseiri”, a website to search for companies specialized in cleaning up the belongings of the deceased
LIFULL MOVE Operating “LIFULL Hikkoshi (moving)”, a one-stop website to search and make inquiries with multiple movers and then make on-line reservation
LIFULL SPACE + Operating “LIFULL Trunk Room (storage)”, a website offering among the most voluminous rental storage room/unit information in Japan
+ Operating “LIFULL Rental Space”, a website to search for rental spaces and meeting rooms
LIFULL bizas + Administration and other back office operation outsourcing
+ Call center operation outsourcing
LIFULL Social Fundi ng + Operating “Japan Giving” and “Shooting Star” crowdfunding platforms
+ Operating of Rural Revitalization Fund
LIFULL Tech Vietnam Co.. Ltd Offshore development, Lab development, software development, application development and creative development
RAKUTEN LIFULL STAY ™ *2 + Operating a vacation rental and accommodation platform
Mitula Grou p Limited + Operating aggregation sites for real estate, job listings, used vehicles, and fashion

+ Operating real estate portals

*1 Equity method
rA ; : . . . o
L LIFULL *2 Joint venture with Rakuten, Inc. Established “RAKUTEN LIFULL STAY PTE. LTD.” as 100% subsidiary in March 2017.
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Segments and Major Services

LIFULL

Segments

HOME'’S Services Business

Overseas Businesses

Other Businesses

Main services

LIFULL HOME'S

AD Master (former Renter’s Net)
NabiSTAR

LIFULL Marketing Partners Co., Ltd.

Trovit (Trovit Search, S.L.)
Mitula (Mitula Group Limited)
LIFULL Tech Vietnam Co., Ltd.

LIFULL Kaigo (nursing care) (LIFULL senior Co., Ltd.)
LIFULL Hikkoshi (moving) (LIFULL MOVE Co., Ltd.)
LIFULL Trunk Room (LIFULL SPACE Co., Ltd.)
LIFULL Interior (LIFULL Interior Co., Ltd.)

LIFULL Social Funding Co. Ltd.

Other LIFULL subsidiaries and new services

a4



Number of employees -Across All Businesses —

Number of overseas employees has increased due to the expansion of Overseas Businesses

(Number of employees)

1548

1500

1275

1199

1118
1000 919 mOverseas Businesses
735 mOther Businesses
mHOME'’S Services Business
500
0
End of End of End of End of End of End of End of
Mar 2014 Mar 2015 Mar 2016 Mar 2017 Sep 2017 Sep 2018 Sep 2019
(Tentative)
rA *1 Not including employees in companies outside the LIFULL Group
L LIFULL *2 Temporary staff numbers are based on annual averages 45



Consolidated statements of profit and loss (quarterly)

Ut oy i FY2017/03 FY2017/09 FY2018/09 FY2019/09
Revenue 6,846 | 6,910 7,107 | 9,056 7,793 | 8,154 8,128 | 9,541| 8,345| 8,549 8,391 | 11,208 9,753
HOME'S Senices Business 5616 | 5,782 | 5955| 7,662 6,472 | 6,816 6,742 | 8,062| 6,833| 6,963| 6,860 | 8,404 7,060
Owerseas Businesses 823 750 750 867 859 858 883 935 983 | 1,058 986 | 2,315 2,213
Other Businesses 406 377 400 525 461 479 502 542 528 527 544 488 479
Cost of revenue 670 737 774 897 915 946 928 946 996 | 1,006| 1,048 1,258 1,035
SG&A 4,776 | 4,581 | 5,422 | 6,627 6,346 | 6,100| 5,862 | 6,987 | 5,948| 6,555| 5,879 9,222 6,754
Personnel expenses 1,773 1,531 | 1,811 1,923| 1,993 1,816 1,962 1,783 | 1,963| 2,082] 1,969 | 2,087 | 2,217
Adwertising expenses 1,689 1,730 | 2,145 2,834 2,719 2,695| 2,426 | 3,657| 2,431| 2,869]| 2,347 | 4,882| 2,790
Operating expenses 246 236 282 244 240 215 236 267 209 229 190 204 240
Other SG&A 1,066 (| 1,082 | 1,183 1,624 1,393 1,373| 1,236 | 1,279| 1,344| 1,374]| 1,372 | 2,047| 1,505
Other revenues and expenses -6 -42 -30 -39 -72 -30 71 18 6 -44 425 -332 9
EBITDA 1,392 | 1,549 879 1,491 458 | 1,077 | 1,408 | 1,624 | 1,406 942 | 1,889 394 | 1,972
Depreciation/amortization cost 221 217 338 468 253 266 274 266 263 263 259 331 333
Operating profit 1,271 | 1,331 540 [ 1,022 205 811 | 1,134 | 1,358 | 1,142 679 1,629 63| 1,639
Net income * 734 942 331 756 22 467 591 980 702 585 1,003 581 1,073
EBITDA margin 20.3%| 22.4%]| 12.4%| 16.5%] 5.9%| 13.2%| 17.3%| 17.0%| 16.9%| 11.0%| 22.5%| 3.5%]| 20.2%

*Net income = Net income attributable to owners of the parent

*Disclosure segments modified since FY2017/09. Sales of prior periods has been described in conjunction with the segment change.

LIFULL
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Expense-to-revenue ratio |IFRS

Increase in Cost of Sales and Other SG&A due to M&A costs
Higher percentage of advertising costs due to highest expenditure in marketing ever

. Cost of sales and other SG&A

Advertising expenses

26.7%

32.1% ' Personnel expenses

L
.
L ]
*
-----
-
....................
..........

I EBITDA margin

(15.10-16.6) (16.10-17.6) FY2018/9 Q3 FY2019/9 Q3
(17.10-18.6) (18.10-19.6)

r
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I (Ref.) Pricing structure revisionS - Rental & Sales -

New Pricing Structure

Basic Membership Fee

(monthly) Inquiry Fee by Inquiry
Propert>|//IrJqu|J|ry Inquired Property Rent (Mon.) x 9.5%
Rental ¥15,000 (e-mail / Tel.)
Company Inquiry Number of Inquiries x ¥5,000
Property Inquiry Inquired Property Sale Price x 0.05%
Sale ¥15,000 (e-mail / Tel.)

Company Inquiry

Number of Inquiries x ¥10,000

Original Rental Structure

Mon. Basic Membership Fee Inquiries Fee by Inquiry
1to 15 Inquired Property Rent (Mon.) x 5.5%
Rental ¥10,000
Over 16 Inquired Property Rent (Mon.) x 4.0%
1to5 Inquired Property Sale Price x 0.05%
Sale ¥10,000
Over 6 Inquired Property Sale Price x 0.03%

r
Ly LIFULL
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External market data

(J:r?]I-DSeC) (J::]bic) (J:::II'JEC) Sep-17  Oct-17 Now-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19

Capital Region 40,449 35,772 37,132 2,978 2,817 3,366 6,480 1,934 2,490 3,617 2,342 2,462 2,659 2,986 1,502 3,372 2,845 3,461 7,462 1,900 2,313 3,337 1,421 2,206 2,259

(l) NS i YoY -9.9% -11.6% 3.4%]| -13.0%| -3.0%| 24.6%| -7.5%| 39.7% 7.8% 6.1%| -14.6%| -54%( 16.4%| -12.8%| -28.5%( 13.2% 1.0% 2.8%| 152%| -1.8%| -7.1%| -7.7%]| -39.3%( -10.4%| -15.0%
o e T O O O O O s e O O 2 O 2 W W 2 2 2 W W
YoY 0.6% -1.3% 7.1%| 27.9%| 16.0%| -19.9%|( 14.4%| -21.8%( 304%| 10.8%| 252%| -14.8%( -8.3%| -174%| 13.4%| -223%| 21.2%| 63.4%| 222%| -4.3%| -29.5%]| -17.0%| -51.1%| -6.2%| 23.9%

Capital Region 5,518 5,490 5,871 5,823 5,586 5,551 6,019 5,293 6,128 6,220 5,548 6,030 6,244 6,191 5,360 5,136 5,934 6,017 5,896 5,653 6,292 6,552 5,895 6,093 5,964

(2) T.renfd il YoY 9.1% -0.5% -0.6% 4.4% 3.3% 7.6%| 185%]| -23.4% 58%| 11.3%| -6.3% 0.8%| 10.7%| -5.7%| -7.5%| -11.8% 6.2% 84%| -2.0% 6.8% 2.7%)| 44.3% 6.3% 1.0%| -45%
doariments | I opgs]  aows|  ama atss| ascdl 3eos| 3eiaf aou 3oss| scee| 3exs| asesl asvl asee| ases| eoss| asr| asss| ader| arsol 3gsel aeoa agse| adszl aaoe
YoY 3.9% 3.5% 0.2% 0.6%| -32%| -51%| -94%| 202%| -25%| -7.3%| -0.2% 8.3%| -5.2% 7.1% 1.0%| -3.4%| -53%| -3.4% 6.5%| -6.5% 6.3%| 19.2%| -12.2% 7.3%| -6.0%

(Jan-Dec) = (Jan-Dec) = (Jan-Dec) JanLs Jants
House for Rent 378,718 418,543 396,404 37,521| 38,017 37,508 33,438 28,251 29,420| 29,750| 35,447| 31,083| 34,884| 35847 35457 35,350 35,225| 34,902 30,788| 24,776| 27,921| 28,413| 29,511| 26,164| 30,645
YoY 4.6% 10.5% -5.5% -2.3% -4.8% -2.9% -3.0%| -10.8% -4.6%| -12.3% -2.1% -5.6% -3.0% -1.4% 1.4% -5.8% -71.3% -6.9% -71.9%| -12.3% -5.1% -45%| -16.7%| -15.8%| -12.2%
Apartment 115,652 114,570 110,510 8,628 7,489 9,052 7,422 6,525 8,267 7,865| 12,350| 11,861 8,253 8,699 9,146 8,934 8,604| 10,460 9,546 9,368 9,132] 13,330 10,480 9,165 8,597
OIEEEY  vov|  a7w|  09%| 38| -92%| -169%| 959%| -11.0%| -502%| 93%| -8.0%| 21%| 2079 -36.2%| -40%| 04%| 35%| 149%| 156%| 286%| 43.6%| 105%| 695%| -15.1%| -22.7%| 4.2%
properties House 123,624 133,739 142,393| 11,347| 11,861| 12,580 11,992| 10,743 10,560 10,957 12,324| 11944| 11903| 12,004 11,953| 11,882| 12,5556 12,561| 13,006( 11,190 11,844 11,738| 12,698| 11,899| 13,096
YoY -1.4% 8.2% 3.0% -2.2% 5.0% 7.7% 6.6% -1.1% -1.3% -0.8% 7.1% 5.8% 0.7% 2.5% 4.0% 4.7% 5.9% -0.2% 8.5% 42%| 12.2% 7.1% 3.0% -04%]| 10.0%
Owned house 283,366 292,287 283,235 24,883 24,807 24,904 23,288 20,257| 20,013| 20,576| 23,289| 23,321| 25,148| 25447 24,420 24,873 25949| 25527 24,415] 20,925| 21,992| 22,404| 25436 24,826| 28,394
U o] o7w|  sase| 0dw| 279 asw| 42| 25%| 01%| -619%| -42%| 19| 220 -34%| 03%| 02%| a00%| 46%| 25%| 48%| 33%| 99%| 89%| 920| 65%| 129%

2015 2016 2017
(Jan-Dec) (Jan-Dec) (Jan-Dec)

5,384,553| 5,251,717| 5,359,174| 344,877| 388,250| 341,825| 341,345| 328,372| 360,501| 913,555| 761,821| 420,739 343,513| 393,037 391,505 331,718 414,928 351,216 348,269( 336,203( 369,900( 910,007( 767,021| 418,489( 351,394
(4) Internal YoY 3.4% -2.5% 0.8%| -0.1% 5.6% 0.8% 2.1% 2.2% 14%| -4.7% 1.6% 3.8%| -2.7% 4.7% 2.1%| -3.8% 6.9% 2.1% 2.0% 2.4% 2.6%( -0.4% 0.7%| -0.5% 2.3%

migrants Only Japanese 5,041,483| 4,880,967 4,889,713] 310,347| 350,369| 307,861| 308,919| 296,517| 327,575 860,107 712,159| 384,355| 311,005| 355,425 352,992 295,016 368,708 313,252 312,602 302,485( 334,916 849,869( 705,182| 377,454( 314,638
2.71% -3.2% -0.1%| -1.4% 4.6% 0.9% 0.5% 0.6%| -0.2%| -5.0% 1.4% 3.6%| -3.2% 3.5% 0.8%| -4.9% 5.2% 1.8% 1.2% 2.0% 22%( -12%( -11%| -1.8% 1.2%

Sep-17  Oct-17  Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 = Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19

YoY

(5) Japan Unit: Thousand  Oct. 1,2014 Oct.1,2015 Oct.1,2016 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nowv-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19

Population Total 127,237 127,095 126,933| 126,678| 126,706| 126,714 126,995| 126,592 126,609 126,493| 126,502 126,466( 126,509( 126,529( 126,496| 126,417| 126,443| 126,453| 126,435| 126,317| 126,310| 126,220| 126,230| 126,200| 126,230

[Source] (1)(2)Real Estate Economic Institute Co., Ltd. (3)Source : Ministry of Land, Infrastructure, Transport and Tourism (4)(5)Source : Ministry of Internal Affairs and Communications

-
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(Ref.) Domestic market environment

01 02 03 04

Number of Real Estate Number of Licensed Number of Offices Size of Real Estate
Companies Real Estate Agencies Listing Market

328,553 123,782 (105,015 Corporates) 352,733 Approx. 900+ billion yen
(Based on 2017 values from the (Based on 2017 values from the (Based on Ministry of Internal (Based on LIFULL Internal Data)
Japanese Ministry of Finance Ministry of Land, Infrastructure, Affairs and Communications

"Corporate Statistics Monthly Transport and Tourism "Number of "Financial Census" 2015 Values)

Report") Licensed Real Estate Agencies

*April 1, 2017 - March 31, 2018 2017")

-
F TuiFuLL -



(Ref.) Overseas competitors

Competitors have high market capitalization due to their user shares in each country.

[Rightmove, UK]

R IPY 35.3 bil As of September, 2019 (forecast) Market Cap
evenue .3 bil. .
(YoY+10%) [LIFULL, JP] JPY 914.3 nil.
Market Cap EBITDA JPY 26.7 bil. Revenue 42.3B.JPY
UIENEGA ST Net ProfitdPY 21.1 bil. SEIULES - SelB Y
: : : : Net Profit 2.9B.JPY

. Asof December 2018
: ’ ; Market Cap

JPY 68.2

[Recruit Sumai Company, JP] —
Revenue 104.1B.JPY [Zillow, US]

/- | (®) ks . Revenue JPY 144.8 bil.
\ As of March, 2019 “,‘ ; (YOY +23%)

" EBITDA  JPY 21.8 hil.
Net Profit JPY -13.0 hil.

As of December, 2018
Market Cap

63.4 B.JPY

[Soufun, CN]

RevenueJPY 32.9 bi.
(YoY -30%)

- EBITDA JPY 8.8 hil.

Net ProfitJPY 2.4 bil.

'fl. i a / / As of December, 2018 [REA group, AUS]
| 7 7 ’ ' Revenue JPY 60.2 bil.

Market Cap

JPY 965.0 bil.
Y/

y

Note 1 Calculated fromthe IR materials of each company presentation

O 42201, Note 2 The stock f31 July 2019
. ote e stock prices as o uly
EBITDA_ JPY 34.6 b!l' Note 3 Exchange rate USD 1=JPY108.64, GBP 1=JPY 131.97,
= Net ProfitJPY 30.4 bil. AUD 1=JPY 74.62 (as July 31, 2019)
Ly LIFULL As of June, 2018 51



IR Office Information

L

IR Website English hitps://LIFULL.com/en/ir/

Japanese hitps://LIFULL.com/ir/

& E-mail ir@LIFULL.com TEL 03-6774-1603 (Monday to Friday 10:00AM-6:00PM)
FAX 03-6774-1737
( ) (
Annual Report 2017 Other Information
K] Facebook Page
_ | Japanese “
https://lifull.com/news/10305/
OF30
: - e
L r English g [®] g2
LIFULL https://lifull.com/wp- : |
content/uploads/2017/10/LIFULL O e
AnnualReport2017 en.pdf - o
https://twitter.com/LIFULL _Corp https://www.facebook.com/LIFULL .corp/
]
L LIFULL Copyright(c) LIFULL Co., Ltd. All Rights Reserved.
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https://www.facebook.com/LIFULL.corp/
https://twitter.com/Next_2120_IR
https://twitter.com/LIFULL_Corp
https://lifull.com/en/ir/
mailto:ir@LIFULL.com
https://lifull.com/ir/
https://lifull.com/wp-content/uploads/2017/10/LIFULL_AnnualReport2017_en.pdf
https://lifull.com/news/10305/

